FORMING AND DEVELOPING TEAMS

F
-

Bring Together Both the Key Players and Proven Leaders for the Change Project*

TIP: Recruit individuals who possess position power on your campus. This power may be reflected in their roles,
titles, or other markers. Team members with position power can use their positions to ensure that progress is
not stalled or blocked. The team should also consist of proven leaders who have demonstrated that they can
drive the change process. The team should be respected by others in the institution so that the teams’ ideas
and changes will be taken seriously. Membership in the coalition can also offer those new to major change projects the opportunity to cultivate their experience and build campus credibility.

-

Invest Time to Cultivate Trust Among Team Members

TIP: Invest time building trust within the team. Change projects require that team members take risks and invest
their own credibility on campus. Team members must trust one another enough to engage in risk-taking, knowing that their team will back them up. Schedule a workshop or project retreat that contributes to the development
of the team. It may be the case that team members need to build their group expertise on a particular dimension
of the change project. A learning environment like a workshop can allow team members to do that.

Recognize and Value the Expertise of Team Members

TIP: Engage individuals who bring a wide range of relevant points of view and skill sets. This will allow the team
to make decisions based on the best available practices, information, and data. An inventory of the team members’ skills can help identify any gaps that should be addressed early in the project. Taking time to value this
expertise explicitly builds respect among team members. Remain open to recognizing gaps in expertise on the
team as the project progresses and add team members appropriately.

Develop Norms to Facilitate Team Governance and Decision-Making

TIP: Invite team members to engage in the process of writing a Team Contract, the rules that will govern their
conduct while they on the team. These rules clarify how each team member will contribute to the project work,
what the decision-making process will be, and how accountability will be assessed. The Team Contract should
be revisited periodically throughout the life of the project, with each team member given the opportunity to suggest revisions. This is particularly important when new members of the team are added.

Check out other REDPAR Tip Sheets that can help, available at academic change.org/
·

Communicating Change

·

Creating Shared Vision

·

Creating Strategic Partnerships

*Material for this Tip Sheet is drawn from John P. Kotter’s Leading Change (Boston, MA: Harvard Business Press,
2012), and Jon R. Katzenbach and Douglas K. Smith’s “The Discipline of Teams” (Harvard Business Review, July/
August 2005).
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